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Hi, I'm Michael Haviland, a business strategist helping SMBs
achieve sustainable growth. | provide tailored solutions to tackle
the unique challenges SMBs face. My approach focuses on
proven growth strategies, optimizing processes, and targeted
marketing to drive measurable results.

Running a successful SMB can be complex, but significant growth
is achievable with the proper guidance and a step-by-step plan.
My methodologies have helped numerous organizations scale
and expand their impact, and I'm confident they can do the same
for you.

Now is the time to unlock your growth potential and take the
next step toward elevating your business or non-profit to new
heights.

To your success,
Michael Haviland

Founder/President
Do Good Marketing, LLC
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Welcome to "Mastering
Growth," a guide tailored
for small to medium-sized
businesses (SMBs) grow!

In today's competitive
environment, sustainable
growth demands both
vision and strategic action.

This guide offers essential
tools and insights to help
you improve efficiency,
expand your reach, and
boost fundraising efforts.

With practical strategies you
can apply immediately, let's
start your journey toward
success!
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STEP 1: CLARIFYING YOUR VISION AND SETTING SMART GOALS

Before embarking on any growth journey, it's essential to define your vision
clearly. This vision will guide every step you take. Start by asking yourself:

e What does growth look like for your business or organization?

e What specific outcomes do you want to achieve? ‘

From there, break down your vision into actionable, SMART goals (Specific, .
Measurable, Achievable, Relevant, and Time-bound).

CHECKLIST FOR SETTING SMART GOALS:

* (Clearly defined objectives for growth (e.g., increase revenue, expand outreach)

* Measurable milestones to track progress (e.g., 20% revenue increase in the
next quarter)

e Time-bound targets (e.g., within six months)

* Ensure goals align with your overall mission and values
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STEP 2: CONDUCTING A BUSINESS AUDIT

A thorough audit helps you understand where your organization
stands, highlighting strengths and uncovering areas for
improvement. Analyze key business components such as:

Financials: Review revenue streams, costs, and profitability.
Operations: Assess current workflows for efficiency.

Marketing: Evaluate marketing channels and messaging
effectiveness.

Customer Relationships: Understand the strength of your
relationships and satisfaction levels.

CHECKLIST FOR BUSINESS AUDIT:

e Review your financial reports (income statements, cash flow)
¢ |dentify operational bottlenecks that may limit growth
e Evaluate the success of your current marketing initiatives

e Measure customer/donor retention and satisfaction rates

Iy
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STEP 3: DEVELOPING A GROWTH STRATEGY

With a clear understanding of your current situation, the next step is to outline
your growth strategy. Here's how to create an actionable plan:

e Define Your Target Market :
o Identify the segments of customers or donors that provide the most
value.
o Consider new markets or opportunities that align with your goals.

e Focus on Core Strengths:

o Double down on the areas where you excel, whether it's a specific
product, service, or operational strength.

e Leverage Partnerships and Collaboration:

o Forge strategic partnerships with other organizations, businesses, or
influencers that can expand your reach.

@ e Enhance Your Offerings:

o Improve or add to your product/service lineup based on market needs

and feedback.
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GROWTH STRATEGY ACTION PLAN TEMPLATE:
e Goal:

o Increase customer base by tapping into new geographic areas.
o Strengthen brand recognition and loyalty in the targeted region.

Action Steps:
o Research the regional market demand and competitive landscape.
o Build relationships with local partners and distributors to streamline
market entry.

Timeline:

o Conduct market research and finalize entry strategy within the first
month.
o Launch tailored product offerings and marketing campaigns in the
' region by the third month.

.:.;

Metrics to Track:

E /// o Sales growth and market share in the new region over the first quarter.

o Customer acquisition and retention rates specific to the regional

market.
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STEP 4: BUILDING A SCALABLE MARKETING PLAN

Your marketing plan is essential for driving growth. To scale
successfully, ensure your marketing strategy is both p—
comprehensive and scalable. Focus on:

¢ Digital Marketing Channels: Leverage social media, email
marketing, and SEO to increase visibility.

e Content Marketing: Create valuable, relevant content that
addresses your audience’s pain points.

e Paid Advertising: Invest in targeted advertising to accelerate
growth, such as Facebook ads or Google AdWords.

CHECKLIST FOR A SCALABLE MARKETING PLAN:
e Optimize your website for conversions

* Create a content calendar for consistent outreach (e.g., blog posts,
email newsletters)

* Experiment with paid advertising in small increments to test
performance

* Track key performance metrics (e.g., traffic, lead conversion rate) m
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STEP 5: OPTIMIZING YOUR OPERATIONS FOR GROWTH

Efficient operations are key to scaling without overwhelming

your team. Focus on automating repetitive tasks and improving

OO0
workflows to create a more efficient organization. @)
Key Areas for Optimization: m

e Automation: Implement tools like CRM systems, automated
email workflows, and project management software.

e Outsourcing: Delegate non-core tasks to freelancers or
third-party vendors.

e Standardizing Processes: Create clear standard operating
procedures (SOPs) for your team to follow.

Operational Optimization Checklist:

¢ |dentify tasks that can be automated or outsourced

e Develop SOPs for key processes

e Evaluate and integrate productivity tools like Trello, Asana, or
Slack good
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STEP 6: MEASURING SUCCESS AND ITERATING

Growth is a continuous process that requires monitoring and
adjustment. Regularly track your progress against your SMART
goals and make necessary adjustments.

How to Measure Success: l I I

e Regularly review financial metrics (e.g., revenue growth,
profit margins)

e Track customer acquisition, retention, and satisfaction

e Use performance data from your marketing channels to
refine your strategy

Checklist for Tracking Growth:

e Set up monthly or quarterly reviews to track KPIs

e Use analytics tools (e.g., Google Analytics, social media
insights)

e Adjust strategies based on data and feedback
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You now possess a valuable resource that can deliver
significant results when applied effectively. However,
without a clear understanding of how to implement each
step, this guide may remain an untapped asset within
your organization.

It's much like having the keys to a high-performance
vehicle but not knowing how to drive it.

To help you fully maximize the potential of this guide, I'm
offering an in-depth, advanced training where we will
explore each step thoroughly. This training will provide
you with the knowledge and tools necessary to
implement these strategies with precision and achieve
measurable growth.

Take the next step and get started below.

SCHEDULE A CALL


https://calendly.com/michael-haviland/30-minute-google-meet-clone
https://calendly.com/michael-haviland/30-minute-google-meet-clone
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